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YouTube and Beyond: 

Using the Social Web to Shape the Future

Douglas Schmidt 
Fifth Freedom Act Team Coordinator 

A transcript of this presentation and copies of this handout and the PowerPoint are available at The Fifth Freedom Network’s Web site, http://fifthfreedom.org.

The goal of this workshop is to teach attendees how to use the Social Web to promote a cause, advertise an event, or draw attention to a Web site or blog.  The tips and ideas presented will allow any nonprofit group or private individual to advertise anything without an advertising budget. 

Note:  This document contains URLs for many different Web sites.  These URLs are just for your convenience.  Neither I nor Fifth Freedom accepts any responsibility for their content. 
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Terms and definitions:


Alt text:  Alt (alternative) text.  In HTML, the <alt> attribute can be used to specify alternative text for users who are unable to see an image.  If a visually impaired person is using screen reader software, the software reads the <alt> text for images to let them know what the image depicts.   
Blog:  A Web site where new content is posted frequently and listed in reverse chronological order.

Bookmark:  A “bookmark” is a saved link to a Web site.  Users can save their bookmarks in their Web browsers (under “favorites” in Internet Explorer), or online at social linking sites like Delicious.com. 

Browser:  A Web browser is a piece of software that allows users to view Web pages, images, video and other online content.  Popular Web browsers include Internet Explorer, Firefox and Opera.  

Crash:  Web sites are hosted on computers called “servers” and, just like any other computer, they can only handle so much work.  If too many people visit a Web site, its server may be unable to cope and will malfunction, making the site temporarily unavailable.  When Web sites become popular on the social linking site Digg, the extra traffic may cause them to crash. 

Creative Commons:  A special license wherein the creator of a piece of content voluntarily gives up some or all of his/her rights over the content.  For example, some Creative Commons licenses allow other people to use your work for free in any noncommercial applications.  For more information, visit http://creativecommons.org.

Hit:  A visitor to a Web site or video.  If your Web site gets 5,000 visitors, you might say “Thanks to that Social Web course, we got a lot of hits today!” 

HTML:  Hypertext Markup Language, computer code used to write Web pages.

Link:  A “link” is a piece of computer code that connects one file with another.  Most links take you from one Web page to another Web page.  Clicking a link can also download a file, send someone an email, and more. 
Public Domain:  No restrictions on use and not under copyright.  In the United States, most creative works published before 1923 and all works published by the government are in the public domain.  

Search engine:  A Web site used to locate information online.  Popular search engines include Google.com, Yahoo.com, and Ask.com.  

SEO:  Search Engine Optimization.  This is the process of making your site, video or other online content more visible to search engines like Google, Yahoo, and Ask.  The goal of SEO is to be higher on the SERP, which results in more visitors to your site.  

SERP:  Search Engine Result Page.  This is the page of links you are shown after searching for something on Google, Yahoo or another search engine.  

Social Linking Site: A Web site where members share links to other Web sites.  The site may be focused on links in general, or it may emphasize links to specific content like news stories, technology sites, or music.  Some of the most popular social linking sites are Digg.com, Del.icio.us, and Reddit.com. 

Social Networking Site: An online community where members build connections with other members.  The emphasis could be on connecting with your real-life friends, with people who work in the same industry, or with people who share similar interests.  The most popular social networking site in the US is Facebook.com. 

Social Video Site: An online community focused on posting, sharing, and discussing videos.  The most popular social video site by far is YouTube.com. 

Social Web: A group of Web sites where the emphasis is on the community of members.  Members meet at Social Web sites to share content like personal information, news, opinions, links to other Web sites, photos, music, videos and more.  

Spam: An unwanted electronic advertising message that has been posted without permission.  Spam is most often associated with email, but spam can also be seen on Internet message boards, in blog comments, and anywhere else where users can post content.  
Tag:  A descriptive word or words added to a piece of online content to help Web users located it and learn about it quickly.  For example, Google.com might be tagged with “search engine,” “useful”, and “find information.”  The word “tag” is also used as a verb meaning “to add a tag to something.”

URL: Uniform Resource Locator.  This is the address where Web sites or files are located on the Web.  For example, Google’s URL is http://www.google.com.  The banner image for Fifth Freedom’s Web site is located at http://fifthfreedom.org/images/header.jpg.  If you have a long URL that you would like shorter, visit http://tinyurl.com.

Viral: A term used to describe (or denote) anything on the Web that spreads very rapidly and very widely, like a virus.  Most often used to describe (or denote) a video.

Web design:  The practice of building a Web site.  Web sites are typically made in computer code called Hyptertext Markup Language or HTML.

Web site: A page or collection of pages available on the Internet.
Instructions for Social Web sites

Facebook

1) Go to http://www.facebook.com  

2) Fill out the form in the lower, right hand corner.

3) Click “Sign Up.”

4) Enter the random words into the form

5) You will be sent a confirmation email to validate your email address.  Open this email and click the link inside it.

6) Complete your registration and profile. 

For more information on Facebook, see http://en.wikipedia.org/wiki/Facebook 

YouTube
1) Go to http://www.youtube.com .  Click “Sign Up” at  

the top of the page.  Fill out the form.  You will be sent confirmation email to validate your email address.  Open this email and click the link inside it.

2) Complete your registration and profile.  If you are 
creating an account for a nonprofit, you can apply for a special nonprofit account here: http://www.youtube.com/nonprofits .  Nonprofit accounts give you extra promotion on the site and  

allow you to accept donations through Google Checkout.   

3) To upload a video, click the yellow box labeled 
“Upload.”
4) Fill out the form with the title, description, category, 
and tags for your video.  Be sure to use relevant 
keywords to help people find your video!

5) Skip the sections labeled “Broadcast Options,” “Date 
and Map Options,” and “Sharing Options.”  

6) Click “Upload a video.”  Click “Browse.”  A box will 
open up asking you to “Choose file.”  Find your video, select it, and click “Open.”

YouTube accepts all the common video file formats.  You can use Quicktime (.mov), Windows Media Video (.wmv), Audio Visual Interleave (.avi) or Moving Pictures Expert Group (.mgp) format.  
7) Click “Upload Video.”  YouTube will automatically 
convert your video into Adobe Flash Video format, or .flv, which will allow nearly everyone with a Web browser to play it. 
8) Pick a category and key words for your video, and 
write a brief description.  In your description, you might want to include the URL to your group’s Web site.  

9) Email your coworkers, friends, and volunteers with a 
link to the video and ask them to watch it, rate the video, and leave comments.  The link to the video should look something like: 
http://www.youtube.com/watch?v=

followed by a string of random numbers and letters.

To create a subtitled version of your video, see “Add subtitles to YouTube videos” on page ___ in this handout.

For more information on YouTube, see: http://en.wikipedia.org/wiki/Youtube 

Delicious

1) Go to http://delicious.com .  Click “Join Now” in the green box at the top of the page.  Fill out the form.

2) Click “Register” in the green box at the bottom of the page.

3) You will be sent a confirmation email to validate your email address.  Open this email and click the link inside it.

4) Complete your registration and profile.  

5) Start bookmarking!  Bookmark your organization’s Web site.  If you have any, bookmark your blogs, your videos at YouTube, your Facebook pages and anything else you want to promote.

6) Exchange bookmarks with your friends!  Email them and say that you will bookmark their content if they will do the same for you.

For more information on Delicious, see:

http://en.wikipedia.org/wiki/Delicious_(website) 
Reddit

1) Go to http://www.reddit.com .  Click “register” in the green box at the top of the page.  Fill out the form.

2) Click “create account” in the gray box at the bottom of the page.

3) You will be sent a confirmation email to validate your email address.  Open this email and click the link inside it.

4) Complete your registration and profile.  

5) Start bookmarking!  Bookmark your organization’s Web site.  If you have any, bookmark your blogs, your videos at YouTube, your Facebook pages and anything else you want to promote.

6) Exchange bookmarks with your friends!  Email them and say that you will bookmark their content if they will do the same for you.

For more on Reddit, see:
http://en.wikipedia.org/wiki/Reddit 
Digg

1) Go to http://digg.com
2) Click “Join Digg” at the top of the page.

3) Fill out the form.

4) Click “continue” in the gray box at the bottom of the page.

5) You will be sent a confirmation email to validate your email address.  Open this email and click the link inside it.

6) Complete your registration and profile.  

7) Start bookmarking!  Bookmark your organization’s Web site.  If you have any, bookmark your blogs, your videos at YouTube, your Facebook pages and anything else you want to promote.

8) Exchange bookmarks with your friends!  Email them and say that you will bookmark their content if they will do the same for you.

For more on Digg, see:

http://en.wikipedia.org/wiki/Digg 

StumbleUpon

1) Go to http://www.stumbleupon.com 
2) Click the golden yellow box labeled “Join StumbleUpon” near the top of the page.
3) Fill out the form.

4) Click “Join and Download Now” in the green box at the bottom of the page.

5) You will be sent a confirmation email to validate your email address.  Open this email and click the link inside it.

6) Complete your registration and profile.  

7) Download the toolbar and arrange the buttons to your liking. 

8) Start bookmarking!  Bookmark your organization’s Web site.  If you have any, bookmark your blogs, your videos at YouTube, your Facebook pages and anything else you want to promote.

9) Exchange bookmarks with your friends!  Email them and say that you will bookmark their content if they will do the same for you.

For more on StumbleUpon, see:

http://en.wikipedia.org/wiki/Stumbleupon 
Work checklist  
· Write a goal statement.  Something like: “I want 10,000 more people to become aware of the importance of disability issues.”  “I want to increase the number of visitors to Example.com by 25 percent.”  “I want to get 1,000 people to my fundraising event.”  

· Pick a piece of online content to promote: your organization’s Web site, a YouTube video, a text document, a Facebook page, anything. 

· Gather your resources.  Determine how much money, how much time and how many people you have to devote to your promotional campaign.  Determine what special resources you may need, like a digital camera, actors or contest prizes.
· Get approval.  Make sure you have permission to spend time and money on your project before you really begin.

· Get on the same page.  Make sure everyone involved has all the relevant information they need.  Does everyone know the project goal and all the relevant dates, times, URLs, legal issues, copyright issues?  Was everyone at the Social Web workshop, or do they all have a copy of your notes?  Is everyone familiar with the terms and definitions in this handout? 
· Write a schedule.  If you are promoting a special, one time event, you have a clear date that everything needs to be finished.  Even if you are promoting a cause in general, pick an end date.  It is much harder to motivate yourself to do a project if it will never be finished!
· Plan your project.  Remember, even when you are promoting a good cause, what you are basically making is an ad.  Advertising should be treated like content. Many people watch the Super Bowl just for the commercials.  Why?  They’re entertaining!  When you are making an ad, pretend that you are making a movie or a television show.  Why would people watch?  How are you going to draw an audience?  If people who do not care about your message still want to watch your ad, then you’ve done a great job.

· Once the project is finished, get a little help from your friends.  Before you involve strangers, contact all your coworkers, friends and volunteers and ask them to watch your video, vote for your content, do whatever they need to do to help promote it.  In many cases, just half a dozen extra visitors will grow to thousands.
· You’re done!  Be sure to thank everyone that helped, so they will want to lend a hand with your next project.

Do’s & Don’ts

· DO make all your Social Web content accessible – Use <ALT> text to describe images for people using screen readers, and add captioning to videos so that hearing impaired users can enjoy them.  For more on this, see the next section, “Add subtitles to YouTube videos.” 
· DO create content about the Social Web – Some of the most popular content on the Social Web is content ABOUT the Social Web.  YouTube users love videos about YouTube, and so on.  

· DO make a call to action – Tell people to visit your site, leave a comment, send you an email, and buy your t-shirt, whatever.  

· DO give people an incentive to help you – Tell them that promoting your video on YouTube will help spread your message, which will help people with disabilities live better lives. 

· DO reply to comments – If you say “Good Morning” to a coworker every day, but she never says “Good Morning” back, how long are you going to keep talking to her?  

· DON’T “Spam” – Spamming may attract some Web traffic, but it will also annoy people and make your organization look unprofessional and dishonest.  Before you post a comment on a Social Web site, learn the rules for what is and is not spam.

· DON’T break copyright law – You could get sued or the content you worked so hard to promote could be pulled off the Web.

· DON’T lie – You may get more traffic, but your visitors will be disappointed and angry, and your organization will look unprofessional and dishonest. 

· DON’T use the same password on all your accounts – The more times you use a password, the more likely it is that a hacker could guess it.  Use original passwords for all your accounts, and never use the same password as your email account or Web site!
· DON’T use the Social Web without a schedule and to-do list.  It’s easy to get distracted by funny YouTube videos or messages from your Facebook friends.  A schedule and to-do list will help you stay focused. 
Add subtitles to YouTube videos
To insure that people with disabilities can fully enjoy YouTube videos, we can add subtitles to them.  One way you can add subtitles to YouTube videos is with the Subyo Web service: 
1) Visit http://subyo.com .  Create a free account by clicking “Register.”  (Top right of the page.) 
2) Fill out the form, and click the link in the confirmation email to confirm your account.

3) Log in to the site.  Once you are registered and logged in, click “Add Subtitles”.  (Bottom of screen.)

4) Copy and paste the Web address of your YouTube video where it says “Video address (URL).”  The Web address should look something like “http://www.youtube.com/watch?v=”, followed by a string of random numbers and letters.

5) Click “Next.”  Watch your video and type out whatever is spoken.
6) Click “Add.”

7) Now anyone can search for your video at Subyo.com and watch it there with subtitles.
8) Go to YouTube and edit your video’s description with a link to the subtitled version at Subyo.com. 

9) You’re done!

Free (and legal!) software and media 
for your campaign 

Free Software:
All of this software can be downloaded and used for free.* 
CD & DVD burning software: 
· CDBurnerXP  (http://canneverbe.com)  

· InfraRecorder (http://infrarecorder.sourceforge.net)  
Image editing software: 
· Paint.NET (http://www.getpaint.net)
· GNU Image Manipulation Program (http://www.gimp.org) 
Word processing software: 
· OpenOffice (http://www.openoffice.org) 
· AbiWord (http://www.abiword.com)      
· NeoOffice (http://www.neooffice.org/neojava/en/index.php)
Desktop publishing software: 
· Scribus (http://sourceforge.net/projects/scribus) 
Video editing software: 
· AviTricks (http://www.bobyte.com/AviTricks/index.asp)
   
· VirtualDub (http://www.virtualdub.org) 
Web page editing software: 
· NVU (http://www.nvu.com)

Sound editing software: 
· Audacity (http://audacity.sourceforge.net) 

PDF creating software: 
· PDF Forge (http://www.pdfforge.org) 

------------------------------------------------------------------------------------------------------------

*Please save these Web sites in your records for any technical support questions.  Neither I nor Fifth Freedom can provide any technical support for this software.  Neither I nor Fifth Freedom accepts any liability for any loss of data or other problems resulting from use of this software.  Use at your own risk. 

Free Public Domain Media: 
Public domain content is content that is not under copyright.  There are no usage restrictions because nobody owns it.  The following list of links is to public domain content you can use in your campaign.*  

IMAGE COLLECTIONS:

· http://ushistoryimages.com/ 

· RepublicDomain.com 

· http://www.public-domain-photos.com 

· http://pdphoto.org 

· http://www.PublicDomainFootage.com
· http://www.unclesamsphotos.com 

· http://www.usa.gov/Topics/Graphics.shtml 

· http://images.fws.gov/ 

· http://www.photolib.noaa.gov 

· http://images.usace.army.mil/main.html 
· http://photolibrary.usap.gov 
· http://www.defenselink.mil/multimedia
· http://visualsonline.cancer.gov
IMAGE SEARCH ENGINES:

Some photos may still be under copyright.  Check terms of use before using.

· everystockphoto.com  

· PicFindr.com 

· Spffy.com  

FILM:
Some film may still be under copyright.  Check terms of use before using.

· http://www.archive.org/details/movies
------------------------------------------------------------------------------------------------------------

*I am not a lawyer, and this handout is not legal advice.  Please check the copyright status of any work on these sites before using it in your campaign.  Not responsible for any legal consequences for use of this content.  A link to a site does not constitute an endorsement of that site or its content. 

Free Creative Commons Media: 

Creative Commons content has different terms of use, and you should check the terms before using it in your campaign.*  
GENERAL:

http://search.creativecommons.org – Searches Google or Yahoo for Creative Commons!
http://www.archive.org/index.php
http://commons.wikimedia.org/wiki/Main_Page
IMAGES:

http://www.flickr.com/creativecommons/  

AUDIO:
http://ccmixter.org/  - music
http://www.freesound.org/  - other sound
------------------------------------------------------------------------------------------------------------

*I am not a lawyer, and this handout is not legal advice.  Please check the copyright status of any work on these sites before using it in your campaign.  Not responsible for any legal consequences for use of this content.  A link to a site does not constitute an endorsement of that site or its content. 
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